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Country « Bolivia 

Dobriof ^port by* Donn W, Yoder 

Duty Assignments* US A rrn y Att cho for 

IT" months' and 1) o le nse* 
Attache for 14 aonths""" 

Dato of Report* 20 July 1967 

I, <S) CAUSATIVE FACTOR OF MS INSURGENCY Iff COUNTRY OR AREA* 

Until Maroh of 1*967 there was no known insurgency in Bolivia# However, 

on March 23rd a Bolivian Array patrol of the 4th Divio! an mo embushed in 

the area of IUNCAHUAZU (1930S/6340W) while investigating a report that there 

wore possibly guerrillas in the area* This action resulted in 7 KIA# 0 WIA 

and 14 Pl? f s whom were later released. This was the beginning of guorrilla 

warfare in Bolivia and it is still in progress at this moment# To this date 

the total casualties of Bolivian Foroos are as follows* KIA 54 (6 officers* 

4 l4C0 f s# 20 J2M# 3 civilians and 1 Guardia (Policeman) > WIA 27; and although 

several prisoners were taken by the guerrillas they have all boon released 

unharmed# The Bolivian Army has reported many guerrillas killod and wounded* 

however# the only one confirmed so far is one of tho guerrilla loaders 

Moises GUEVARA Rodrigues# a Bolivian, whose corpse was pictured in the local 

■■ \ paper Proacmoia to^ay# 20 July# Ho was killod by a Bolivian Army patrol in 

tho area of M. DORADO (1S27S/6348T/) on 11 July 1967# Tho only other tangible 
*♦ 

evidence so far provided by tho Bolivian Army is the capture of three so- 
oalled guerrillas* Jules Regis DEBRAY* from Franco; Carlos Aifcarto BU3T03# 
f r m Argentina; end George Andrew ROTH, an Englishman from Chile# These 
three men claim to be novrspaper reporters# ROTH has boon released but is 
still required to stay in Bolivia; howover, tho Bolivians plan to try by 
military tribunal both DE3RAY and BUSTOS as participants in guerrilla war- 
faro against the government of Bolivia# 

It appears evident that tho guerrilla group in Bolivia is professionally 
led by Cuban oriented guerrillas from Cuba# Argentina and other Latin Amo ri can 
countries# ond inoludes a substantial number of Bolivians trained in guorril* 
la warfare in Cuba and other ooramunistio countries# UBARUA estimates the 
guerrillas to total no more than 100 at tho present time# end fortunately this 
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guarrilla aotivlty in Bolivia was discovered prior to tho phase of 
recruitment* This group "which operates at times in smaller group# 1# 
armed with raoiorn automatic weapons and lias boon able to consistently 
outmanouvor and outsmart tho Bolivian Army units# 

Tho Communists have probably chosen Bolivia a* another country In 
which to begin insurgency because Bolivia is a poor country with a large 
portion of the populaticaa illiterate Indians who con bo easily influenced* 
Bolivia also is a largo country with tremendous areas of sparcoly populated 
jungles which are ideal for guerrilla training* ARUA believes that tho 

* Cuban-led guerrillas had planned to establish a base and train a large 
fore o prior to beginning operations j however# thoir plans were changed 
when they were inadvertently discovered by a Bolivian Army patrol in 
March* An offootive guerrilla ba*© in Bolivia would give the Communists 
a base of operation in fcha hoart of South America from which they could 
operate in all directions and not just against Bolivia, Proof of their 
offoot upon tho Bolivian economy is already evident as much of the limited 
money pl&naod for social and economic development in Bolivia for XSG7 has 
had to bo diverted to support tho efforts of tho Amed Forces against the 
guerrillas# 

Idfo in Bolivia has boon economically and socially bettor each year 
a in co tho Junta took ovor on 4 Novonhor 19G4, and the Armed Forces turned 
ovor to Barrientos end tho people a constitutional government and returned 
to the barracks on 6 August 1066 as heroes in the eyas of tho people# The 
Barrientos govomnoat has boon reasonably stable and continued progress was 
being made until tho rodent guerrilla situation began to adversely affect tho 
morale of tho pooplo# tho Armod Forces, and the oconoi^y* 

It is true that the guerrilla activities during 1967 have made tho 
A mod F orc oa look bad and have put heavy pressure on tho Barrientos govern- 
ment because it has been forced to divert largo sums of money which had 
boon programmed for use to raise tho economic standards of 'Bolivia to sup- 
port the ik rmd Forces, Tho recont mine oriels baa also caused additional 
economic problems for tho Barrientos government because the mines ore tho 
primary eaurco of revenue for the Bolivian government# and whoa they aro 
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not opo rating tho 000 is losing ncnoy. 

There ia no strong political party in Bolivia* but tho small oom- 
munistio and loft out parti os oro always ready to sei&o an opportunity 
to gain popularity with tho maloontcats and to haras a tho current 

i • 

government in ovary way pocaiblo. Consequently* wo havo recently hud 

* 

student manifestations* strikes in tho mines* etc#* lod by communists 
labor loaders* and politically loft out agitators# 

Tip to tho present time there is no indication that tho guerrilla 
movement in tho jungle arena has say ties with tho mine crisis and 
student and labor demonstrations* 

II. (S) THE XRStmGBMTs 

The guerrillas are well- organized and apparently 0uboa led# Thoy are 
a wall-trained group of hard corps professionals vdio are well led and who 
hvvo tho necessary communications to control their operations. Their 
tactics are sound end tlioy sot up ambuehoa in dense jungles Which havo 
proven consistently offootivo especially against tho now* poorly trained 
and terribly scared boliviua soldiers. They havo apparently been in tho 
CAIil HI * VALLE GRAtfDE area for a long time and know this area like a book| 
therefore* they oro ablo to outimmeuvor and brook contact with tho Bolivian 
Army Forces at will. All reports indicate that they arc armed primarily 
with automatic weapons* havo plenty of ammunition and havo set up many 
.different arms o&ohos and oomp sites so that they cm rapidly move from quo 
location to mother end confuse tho Bolivian Army as to their whereabouts 
and thoir siao. 

Transportation is one of thoir problems* but so far whenever they havo 
needed transportation they have sol zed it from the local populaoo with no 
apparent problems. 

Thoir recent novo into SAMAIPATA (1GG0S^G353?) to buy drugs* clothes 
and food is an indication that logistioally they era beginning to fool tho 
constant* although not very offootivo* pressure of the Bolivian Army 
pursuit which has caused them to be continuously on the move. 

Thoro are indications that they have radios to control operations 

within tho guerrilla area* and it has also boon reported* but unconfirmed* 

. * 
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that- ulioy have radio contact with havena* 

MlUk believes this Is definitely a <x>munieb led and oomunist sup- 
port od effort from outside of Bolivia* They have plenty of money as 
evidaaood by their numerous purchases for prices far above regular 
market prices* 

The ro am no indict at lens of ov.pport for the guerrilla movement within 
the local populace and political parti es* la fact, so far* the people of 
Bolivia seem to bo definitely ca the side of the government and the Armed v 
Forces* 

f 

the guerrilla intolligonoe capability has made the Bolivian Arcy 
look like a bog inner as they arc able to move at will undetected in all 
parti* of the aro&* Almost ovary contact has boon initiated as an ambush 
by the guerrillas and they have broken contact and disappeared whenever 
they desired* 

flic other insurgent activity in Bolivia recently by the miners and 
the teachers, students and factory workers in the opinion of Ai&&, havo 
not boon directly related to the guerrilla activity* Instead, it is my 
opinion that those malcontents urged by lift out political parties, union 
loaders, ui satis fled teachers end communistic paid professional students 
have sol coci tills opportunity to make life difficult for the Barrientos 
government! This Iras been a way of lifo in Bolivia for many years* 

Barrientos, with full backing of the Aiwd forces recently ordered 
troops into the HtW?nWX and CATAVI-SiaiO XX min as to rid tram of subversive 
l a tors mid to ro store order in the mines* This was accomplished with a 
minimum- of bloodshed and both of the mines are now at work* Ho-vover, it 
can bo expected that tile troops will co. stinuo to occupy tha mine areas 
concerned until the govoriismt ic eauiofiod that tho current problems have 
boon resolved to the satisfaction of all concerned. Then tho Army troops 
will bo withdr&m and ceily tha Guardi a Kaoloual (folios) units will remain 
in the mining areas to maintain law ami order* 

III* (3) LOCAL G0Vm&*t CQUUTKUMStfaGE^CT ACTIOS 3* 

A* Bolivia is sharing information on a limited seals with neighboring 
countries concerning iko current guerrilla situation and has asked for 
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support in arras and ^munition from Argentina, Peru, Brazil and tho 
United States* So far, they have received support in arms and Ammunition 
sololy from the United States and Argentina plus 3,000 field rations from 
Peru* 

\ r ( 

B, Tho Bolivian Arm^d Forces is tho only organized force to oountor- 
aot insurgency* However, tho National Guard on a limited soale has holpod 
in tho oitios and in the mine areas) also some Camposlnos hav^ volunteered 
to assist tho governnun t in tho guerrilla area, hut their value is minimal* 
Iho National Department of Criminal Investigation (XSJIC) also has agents 
operating throughout tho country and in the guerrilla area to help gather 
intelligence oonoariiing ooun ter- insurgency in Bolivia which it coordinates 
vdth the Amj d Forces* During tlie past year there has boon an improvement 
in tho coordination between the IHIQ and the Guardia Haoional under tho 
Minister of Government end tho Armed Forces concerning the exchange of 
intelligence, however, tho over all capability of both organizations for 
producing intelligence is poor* 

£ he National Guard is poorly trained and equipped and has only 
a minimal capability of maintaining law and order within the oitios as 
the average city policeman is armed only with a club or night stick* 

Recently an agreement was signed with the United States to again provide 
training and support for the Bolivian Folioo undor the Publio Safaty Program 
*&ad this should load ultimately to a more efficient National Polio© foro©) 
however, at present they are badly in need of training, anas, complications 
equipment and transportation* 

C* FOdCVSt 

1* Military • Tho tactics used to combat insurgency in tho 
mining areas have boon normal infantry tactics as tho altiplnno is open, 
practically without trees, vegotation is minimal, and tho rolling hills in 
the mining areas are perfect for standard infantry tactics* Visibility is 
also good for groat distances end raoltos tho M-l riflo en effective weapon 
in tho hands of a good soldier* Consequently, tho Bolivian MAP supported 
un.lv s although far below the ability of U*S* units have boon and or© fully 
capable of handling the*poorly armed and inofibotively led minors* 
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Tho tactics originally used by the military forces against the 
guerrillas in Bolivia wore terriblo* In those dense jungles whore on© can- 
not see more than a few foot in any dire oti on, the Bolivians choso to raov© 
bunohed up in small patrols thru defiles and especially in stream beds where 

it was easier to walk* Thus they have boon oonsi stoutly ambushed by tho 

* 

guerrillas who prepared* camouflaged positions on tho high ground on both 

sidos of the defiles, and waited until they had fully onto red th© trap and 

then opened up on tho Bolivian Army patrol from both sidos with automatic 

weapons* Since tho first few ambushes the patrols have started to maintain 
» 

more distance between patrol members, but they ore still prone to take the 
easy route through an area which leaves them ripe for an ambush# 

Probably tho greatest wooknoss in tho anti -guerrilla effort of 
tho Bolivian Army has been tho fact that each year they take in all now 
coldiors and never before have they trained more than 4 hours a day. Also 
they have novor before had to fight in tho junglos whore warfare is complete 
ly different* This plus tho faot that they were up against a superior foe, 
one who was bettor armed and consisted of a hard corps of professionals, 
initially has made thorn putty in tho hands of tho guerrillas# Added to this 
is the fear which now exists in tho minds of tho Bolivian soldiers who 
consider r: the guerrillas to be ten feot tall and unbeatable* Initially, the 
only troops in the 4th Division aroa were all armed with old mauser rifles 
and approximately 70 percent of thorn did not fire because of broken firing 
pins or extractors* Also many of tho troops initially oombnting the guej> 
rillas had only fired 6 or 6 rounds from their weapons* 

The Bolivian military because of their previous successes over 
the miners on tho oltiplono, were convinced that they had the capability of 
maintaining the internal security of thoir country* This they always did 
7/ith MAP supported units against a very weak foe* Iffhen they suddenly 
realised that a small group of well-trained and equipped guerrillas oould 
rntdee fools out of them they beoame almost panicky# 

The ncn*MP supported units have novor been properly equipped 
and all have old ftW-I type weapons, no communications, and practically no 
transportation* Hod the Bolivian Armed Forces over the past 9 years done 
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their part to re-equip non-MAP supported units by now thoy would bo 

capable of fielding a wall equipped array of approximately 12,000 soldier*) 

ins toad thoy £ro still depending solely upon U*S# MAP supported units* 

The new MAP* supported 2d Ranger Battalion which is fully 

equipped with B*S* weapme and which began training under a U*S # Special 

f/i 7 1 

Forces MTT on 1 May* in the Santa Crus area* should be ready for commitment 

1 

sometime in ^opt^mbor# This plus the proposal to am and train several 
other n-n-MAP units’ in September and October with 0*3* weapons and training 
should greatly enhance their capability to oomter-aot the guerrillas new 
in the CAimU-VALL GBAiiDB area* If the guerrillas choose to remain in the 
Bolivian jungles they will ultimately bo eliminated# but not until many 
months in the future j however* it is entirely possible end ovon probable 
that when the going goto too tough the guerrillas will separate on their 
own and cross into an adjacent country# 

2* Paramilitary Forces «• The only semi-paramilitary force in 
Bolivia is the Guardi a hacionol do Bogurllad mblioa (folico)# and their 
capability is limited to maintaining law end order within the cities and 
acting as a buffer between the minors and tho Armed Forces for minor 
disturbances in tho mining areas* 

D# IKTKLUOnHCEs 

1* Penetration of Insurgency Forces m 

.a* In tho guerrilla area the Boliviano* ability to penetrate 
tho insurgents to gain intelligence has boon ncn-oxlstunt* 

b* In the citioe# miring and other regions their ability to 
gain intelligence information o on corning planned insurgency is fair and 
improving* Thoir biggest problem in this area la timely reporting of 
information partly because of poor cammunioations* 

2* Employment of Civil Populaoo - Practically not used although 
recently tho Ar^y 0-2 has boon try mg to soil tho Idea of buying informtioa 
concerning insurgent activity especially in the guerrilla area* 

3* Commileaticns - The Bolivian Array has a command net S3B between 
all tea divisions and the Array Headquarters in La Pas.' Tho providing of GRO-9* 
PR0-1 0 md PRC-6 radios by the O.S* Amy Mission gave the 4th Bivision a good 
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over all oonttamlcatioafl capability in tho C AMIRI area} howovor# tho com- 
munications in the recently employed 8th division are only fair* Except 
for tho units in the guerrilla area and tho MP supported units comimnioa- 
tions from Bi vision to rogim/nis and on down aro poor or non-* exist ant* 
Comunieatioaa in tho Bolivian Navy aro from pooy to non-existent* Tho 
Bolivian Air Force am has a co^uanci not (10VM-2A radios) which is on 
oxcolloiit net with stations at GAMIRI, SAUTA CUUZ # COCHABAMBA, HI 3SRALTA, 
TARIJA, lib ALTO and, in tho Air *'oroo Headquarters in La Fas* Tho National 

Folio© depend on commercial oorauuni cations or cooperation from tho Arxy and 
* * 
tho Air Force* 

4, Adequacy to Supply Counterinsurgency Requirement a «* Absolutely 
torriblo in the guerrilla aro a and poor to fair in other parts of Bolivia* 

B« ComTEIUHTBLLI0I2iCEi 
Army * Poor 
Air Force - Nil 
Navy - Nil 

Guardia Naoional * Poor 
F* CIVIC ACTIO? * 

Tho Civic Action Program baa boon reasonably effective in tho past 
and has helped to onhanoo the refutation of tho Armod Forcoo ©specially in 
the Country side* However, tho program has u lowed down tills year bo cause t 
1) Tho U.8, la putting less mcnoy into tho program and, Z) Tho program is 
divided between tho Ministry of Loouomy and the Armed Force a* However, such 
projects as potable water to a small community and roads built by the Army 
Hnginnara into areas where thore previously were no roads have boon most 
helpful in assisting in the aecnomie end social development of rural areas* 
a, POLITICAL ACTION 
1* Propaganda •* 

a* end b* The GOB has used radio broadcasts and newspaper 
articles to spread desired propaganda to the people* The Armed Forces also 
now have tholr cm radio station In La Pas and President Barrientos holds 
weekly proas conferences which aro broadcast over tho radio* Tho big 
problem in tho opinion of the incumbent ARMA is the lack of contra! control 
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for trio dis seminal; ion of inl'ornintion to the public. What ia needed ia a 
control information cantor in the government and a ooatral info mat ten can- 
tor for tho Armed For coo with close coordination between tho two oontors, 

S 

As it is now O'* oil cabinet minister can bo his own public information 
center# and tho various military common iers in the field are also providing 
information to tho publio without coord in&ticn with higher hand quarter a, 

A well controlled and honoot Publio Information system for both tho govern- 
mont and the A rmd Forooo would greatly enhance tho publio Image of tho COB 
and the Armed Faroes* At times tlio Armed Forces merely by a show of foroe 
in an area of unroot has stopped a subversive aotlvity from getting off 
tho ground* 

2* Isolation Techniques to Bony Guerrillas Support - The Bolivian 
Armed Forces so far have boon unable to isolate the guerrillas who are able 
to ioovo almost at will within tho large area vtfiore* they are now opo rating* 
They have boon able to move into small towns and villages at will and 
although they have forced the looal populace to sell thorn food# medicines# 
clothes# etc*# they have always paid high prices for what they took and 
have never molested the local populace* Isolation techniques ware effecti- 
vely used recently in the HUArlUTfl and OATAVX -SI GLO XX mine areas. Tho 
\. military cut all linos of communications an:l then moved in and took over 
the mines, ill lit; ary control 13 still in effect and will bo until tho GOB 
ia satisfied that the agitators are gone from the mines and that oomplete 
order and normal working conditions again prevail* Than after tlie troops 
li&vo withdrawn the national Guard troops will be left to maintain law and 
order* 

IV* (S) tf.S. ROUS Li SUPPORT OF BOCAL <X)VHRN1Q£X| 

A. V m 8 m GOUtiTKt TilAMt 

Tho U#G* Country Team in Bolivia is a wo XI coordinated team with 
representation from all tho koy staff Scotians and including both Attaches 
md the USIULGP Common ior# Under tho guidance of tho Ambassador v/c discuss 
in detail in advance tho potential throats to tho internal security of the 
oomtry and how they can bo mot* In this country whoro the military is 
actually tho only roalVuse for stability tho Attaches and the USXULGP 

Comma dor arc extremely important to the Country Team effort# Coordination 
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aauns tho members of this Team is outstanding and we pool our 

resources to the good of the cver-all United s tatos effort. We do have 
political influence especially with President Barrientos who frequently 
invites the Ambassador, tho PCM, the Attaches and the USHILGF ^o:maixdot 
to Ms homo for early morning breakfast to discuss current problems. 
Barrientos is a man who makes his own decisions and who at times lets 
loyalty over-rule good judgement, but he docs listen to advise before 
deciding what ho will do, Tho Director of USAID also has influence over 
some of the Ministers in tho Cabinet and is able to help guide their 
efforts in the economical and fiscal areas, 

B, U.S. MILITARY FORCES* 


DlA - 25X1 


DIA 25X1 


The U.S. military foroos in Bolivia consists of* 1) Tho Army end 
Air Forco Attaches in tho Defense Attache Office, and 2) The USMILGP which 
lias an Army Section and an Air Force ^action with bn advisory and training 
mission. Frequently, the USMILGP Ms MTT* e in country to assist in tho 
training of the Bolivian Army and Air Force such as the MTT now training 
tho 2d Ranger Battalion in Santa Crus. The U.S. militaiy personnel are 
not allowed to participate In the operational areas, however, the general 
sbalfs of both tho ^rmy and the ^ir Foroo seek advice constantly from 
V "kfo® members of the USMILGP and tho Attaches. There is a very close working ; 
relationship between the Bolivian military and the United States military. 



Tho Army Section of the USMILGP Is located within the compound 
of the Army Headquarters and can work daily with tho Army oommnndor and 
his staff. Tho Air Force Section of the USLULGP is located in the same 
building as the Bolivian Air Force Headquarters, Thus the U.S. military 
members have a positive influence on the training and planning for tho 
internal security of tho GqBj however, wo are never involved directly in 
internal security operations. The advisor depending upon his ability con 
definitely influence his counterpart, i.e., just this past week the Bolivian 
Army G»*2 end G«*3 asked ARMA if It v/ould bo possible for their advisors to 
have a desk in their section and work part time with them daily, Tfo> many 
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mobile training teams have had positive iafluoeioe in the training of the 
Bolivian offioore end men* Thors have been several COIN courses* courses 
in. riot control, a counterinsurgency course for key officers from all ten 
Army divisions, and currently we have the Special forces ifCX training this 

S 

2d Rancors ia Santa Cm* end a 2 -man MTT working with Ministry of Defense 
to assist in modernising tho planning and fiscal procedures* The Unibod 
States Military Assiotonoe Program (MAP) with its training and hardware 
is tho min roaaoii ‘that tho Bolivian Armed Forces have boon suocoosful 
# in maintaining internal security* The Defense Budget has not in the 
past provided sufficient monies to tho three services for them to proporly 
maintain their equipment, i«e», uni^tl the current guerrilla emergency there 
was not sufficient moaoy to buy tiros, batteries, grease and oven gasoline 
for vehicles* The basic problem in the over ell effectiveness of the 
Armed ^oroeo is that they have depended entirely on U#6* MAP support and 
have not purchased the necessary equipment for non-MAP units such as arms, 
eommutd cations equipment and transportation* in addition, they have not 
provided tho necessary "soft goods* to keop tho MAP oquipmont in first 
olass condition* Tho U#3# Military Assistance Program is well plamed 
and progressive and without it Bolivia would have gone down tlio drain* 

V Tho Ministry of Befonse controls the money to tho nth degree except for 
tho Air Force which is allowed to plan its own budget and utilise its 

»* 

monies as deemed appropriate by the Air Force Commander* Tho Army and the 
tfavy oor/mndors virtually havo no oontrol over the moaoy alloted to thoir 
units* This is done at tho Ministry of Bofense lovel* Thus a fair haired 
A ray unit commander In the eyas of tho Lllnistor of Dofoaoe may got much 
iwie financial support for his unit than another Army unit which actually 
needs far more* The Array Commander has the responsibility for maintaining 
the internal security of Bolivia but his hands ore tied because he has no 
control over his logistical support except for that whloh he receives from 
our Military Assistance Pro ram* It is hoped that tho two man MTT now 
working in tho Ministry of Dofonso will be able to help alleviate this bottle 

nook* Tho Bolivian military at all levels are easy to work with and most 

* 

approoiativo of our help* In tho opinion of the ABMA tho real bottle nock 
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•bo progress has boon look of ouffioiont uonoy, poor plea, dug for haw the 
monies would bo usod by the Ministry of Defense (oepooially by the 
Minister of Dofonoe who has euooossfully maintained complete control 
over tho mo:dos for the Army and Navy). It is rumored that ha will be 
replaced within tho next two weeks >and if this ie true there is reason 
to hope for definite progress in tho future. 

C. .USIS* 

She Baited Sfcatoo Iafor.mti an Service in Bolivia is really 
'topnotoh and has lwd a group of real professionals operating for tho good 
of tho Country Seam effort. Thee people have boon able to reaoh tho 
Bolivian# with thoir information end Bolivian# from all walks of life# Ahoy 
have also materially helped tho Attaches by providing ua with books In 
Spanish which we givo to Bolivian military friends and military sohools# 

This haa opened many doors for tho incumbent AR&A and ultimately proved 
lucrative to our ovor-all mission# Tho United States influenoe has boon 
substantial in Bolivia end our USIS has boon a primary factor in this 

SUOOOSB# 

D# USAID i 

Our USAID program in Bolivia is per capita oao of the largest in 
tho world and it has boon professionally operated cmd controlled during ny 
two plus years in Bolivia# The current director of USAID la one of tho 
most capable and intelligent men whoa I have ever known and ho works 
closely with the Boliviano for tho Internal Development of Bolivia# USAID 
in Bolivia is not a give away program* Before tho GOB got 3 any money they 
t have an approved plan and agroo to do thoir part in each proposed 
project# This has load to hotter planning# mutual respect and moro value 
received for every dollar utilized* UdAID is primarily a loaning agency 
awr to assist tho GOB in such projects us transportation (road construction), 
mtor projects# oduoaticea# elootrlcol power projects# agriculture# mining 
and public safety* USAID has worked closely and effectively with tho 
United States and Bolivian Armies concerning Civic Action projects# They 

have also worked with tho Poaoo Corps and developed what wo call a 

♦ 

Community Development Program* This program has had a real impact on tho 
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small rural communities where Peaoa Corps workers with the soliVholp of 
the local populace and support from UC.AIO have boon able to help tho 
people in tho rural areas to holp themselves by doing such things as 
constructing schools and dispensaries* developing potable water pro jects* » 
and agricultural projoots# USI6 also works closely with U3AID to make 
euro that tho public is aware of what our aid is doing for tho develop- 
ment of Bolivia# 

e * omm% 

l*ho Pcqoo Corps with approximately 360 young voluatco rs working 
and living with tho people in almost ©very part of Bolivia have had a most 
important rolo in developing a roapoot for tho United States especially 
Brians tho illiterate populace in tho rural and min:ng areas* Howevor* 
thoir programs go far beyond oomaunity devalopmont,, and have also oven 
influenced the university students* 

V, (S) THIRD COUNTJOT SUPPORT TO L0G/.L GQVKRHHFNTt 

Argentina - Was allowed to establish a Naval Mission in Bolivia in 
early 1963* This mission is commanded by tho Argentine Naval Attache and 
so far has provided only training support to tho Bolivian Havy# Although 
their reason for coming to Bolivia i^as to teach tho Bolivian Navy how to 
V, uso the 11 boats that Argentina promised Bolivia in late 1966* to this 
date not cue boat has b,on given to tho Bolivian Navy by Argentina* 

*. 

Coordination with tho 0*S* missions is practioally nai-oxiotont* Tlio 
^ prim’ury reason that Argentina wanted this naval mission in Bolivia wus 
to gather intelligence for tho governiaont of Argentina# Although tho 
Bolivian Navy knows that it has not rooeived anything but training* its 
of floors and men are influenced by tho presence of tho Argentine Mission# 
Germany - has no military programs and no attaches in Bolivia* but 
is one of the partners In tho CCMIB0L triangular plan* Germany has also 
recently sold Bolivia a several million dollar 1 3n smelter which is to 
be constructed In O'HURO. Germany does have favorable reputation and has 
influence in Bolivia* 

Israel - Has scvoral army offioors In Bolivia organised as m 
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agricultural team* This team la working with GOB to improve farming 
techniques* ^hoy have boon beneficial to tho GOB* and this has also 
provided Israel with & good intelligence source* There is 

s \ 

coordination bo two on this team end the United States* 

vi* (b) Allied in nm> of EjateAMn mzimis* ’ 

The major road block to modernising the Bolivian Armed Forces is 
money and their present use of military manpower* As long as General 
GVA&DO* Co.mir^i dor- In -Chief of the Armed Forces and the Minis tor of 
Defense believe that largo numbers of soldiers arc more important than 
a smaller force mad© -up of offootive well-trained and well-equipped units 
there will bo no significant improvement in the Bolivian Armod Forces 
exoo pt whoa tho U.S* provides training and equipment to MAP support 
additional units* If tho Bolivian Arcy had maintained a smaller Array 
over the past sever al years and Uood tho money saved* by not having to 
support several thousand additional and not required soldiers* to 
modernise and re-equip their non-MAP supported units* they would now 
have a professional end well-equipped army of at least 10,000 soldiers* 
Instead they have an Aycy of 15*000 men of Which only about 5*000 arc 
wo 11 equipped soldiers end all of these or© in US MAP supported units* 

VAliHA has convinced tho Army C© mandor and his staff of tho need for 
effective units and not a largo muabor of poorly ©quipped men in uniform* 
but so for no ©no has been able to convinoe Goneral OVAUDO and tha Minister 
of BoiViao of this key requirement for on effective An^d Forces* 

Lictod bolow ar© areas whore inoroasod emphasis is required* 

1* Modern! z© tho Do fans© Department ©ad allow each service to prepare 
its annual budget requirements. 

2* Sufficient money from tho GOB to properly operate tho Araed Forces 
3* Couimuxd supervision at all lovols# (Orders are iasuod but seldom 
doos anyona ohoak to seo if they aro carried out#) 

4* Establish a staggered two year period of service for conscripts 
to in cure timt a minimum of 50 percent of the conscripts in the Armed 

Forces at arjy timo will have had at least on© year of traming. 

* 

5. ft© ~o quip at least on© non -MAP unit each year even if it moons 
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having a smaller Army# 

6# Do vo lop an intelligence system that functions at all levels In 
all three oopricoa and in the Ministry of Govermaaat# (At present an 
In tel licence gathering o&pability is practically ncn-oxiotant and this 


is a serious problem in tho current guerrilla situation#) 

7# Establish an effective system of debriefing patrols for intel- 
ligence information in tho guerrilla aroa# 

8# Establish- an effective oomuunicatioa system from the division 
level down, 

9* Utilize more time each day for training sad improve training 
methods# 

10# Stabaliise officer assifjix&mts# (The Boliviano rotate too 
often from on© position to onothorj in fact many officers change 
assignment ©very year)* 

11# Bovolop an Armed Forces Gmoral Staff that actually oporates# 
(Tho current cot-up is only an information gathering service for General 

OVASBO# ) 

22# Develop inter-aorvi oo coordination and cooperation# 

13# Assign strong loaders to eonmand the 3 services, (The present 
Any and Air Fore© Colanders are fine gentlemen and intelligent# but 
are looking in leadership.) 

Id. Bovolop a bettor logistical system. 

15# Establish a system of command maintenance inspections of units# 
and provide units with tho "soft goods" neoeesary to properly maintain 


their equipment# 

10# Improve porsoisnol assignments and use tho U.3# and Panama 
school trained personnel in their specialties# 

17# Establish a system for improving tho moral© of the military to 
include hotter and more military ho. sing# 

18# Develop# train# equip and modernise the national Police Fore© 
so that it can be an effective buffer between the people and tho Armed 
Forces# 

10* Establish a*Taoticol Operations Center (TOC)# 
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20* Dovolop a National C ount e rin su rgoncy plan* 

21* ^ovolop and pub 11 ah dotallcd contijigonoy piano in advance £or 


possible problems which jaay dovol p within tho country* 

22* Tho President becomes too much involved ’with the A nay during i . 

crisis such as tho current guerrilla situation# * (Ho should run tho 

¥ 

gavoriunaat and lot the c o.^aondar-ia-Chijf of tho Armed Force# control 
the military problems). 

23. Establish- offootive Publlo Information Centers at the government 

and Ana ad ^ or cos level with oloso cooperation between the two oontors* 

» * 

(In this manner tho public imago or tho GOB and tho Anacd Forces could bo 
greatly ©nimncoi}* 



<w 

N U. YODER 
Colonel# GS 
Army Attach® 
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